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Metro New York’s 

Better Business Bureau Foundation 
 
 

In 1968, The Education and Research Foundation of the Better Business 
Bureau of Metropolitan New York (BBB Foundation) was established as a 501(c)(3) 
nonprofit organization with an independent board of directors.  The BBB Foundation 
collaborates with Metro New York’s BBB to create, fund, and implement special 
educational programs and investigative projects on consumer and philanthropic 
issues. 

___________________________________________________________________________ 
BBB Foundation Core Program: NYPAS 

 
New York Philanthropic Advisory Service (NYPAS) 
 

NYPAS is the core program of the Education & Research Foundation of the 
Better Business Bureau of Metropolitan New York.  NYPAS promotes accountability 
for local charities, helps establish confidence in the sector, and encourages charitable 
giving in New York.  NYPAS achieves these goals by producing and publishing reliable 
and easy-to-read reviews of specific charities, informing the public about wise giving 
practices, urging potential donors to give generously, and helping charities to meet 
and maintain high ethical standards.   NYPAS programs are substantially funded 
through the generous support of BBB Accredited Businesses and private foundations, 
as well as by the BBB Accredited Charity Seal program. 
 

NYPAS was launched in 1987, and a second, Long Island-focused PAS 
program began in 1995.  These two programs were merged at the close of 2000, 
making NYPAS the largest local BBB charity review program in the country.  
 
 Each year, NYPAS program staff members review hundreds of financial 
statements, tax filings, annual reports, solicitations, direct mail pieces and benefit 
information from charities all over southern New York State.  Based on this 
information, NYPAS determines whether a charity meets the BBB Standards for 
Charity Accountability. NYPAS then produces a report with our determination and a 
summary of the charity's mission, activities, governance and key financial 
information. Summaries of these reports are available online at 
www.newyork.bbb.org and www.bbb.org; by phone; or through the mail.   
 
 The BBB Foundation’s NYPAS program also monitors issues affecting the local 
nonprofit community and provides public education on wise giving through issue 
alerts, media interviews, speaking engagements and active participation in industry 
forums.  Media, trade groups, and other nonprofits regularly consult NYPAS as an 
expert on charity issues.   

 
 
 



      
 
 
 

 
 

 BBB/Baruch Research Study 
  
 In 2006, the BBB Foundation partnered with Professors Greg Chen and 
Frederick Lane from the Baruch College School of Public Affairs to evaluate data 
collected from the 750 charities the BBB Foundation had reviewed at that time.  
Subsequently, Professor Chen of Baruch College wrote his academic paper, “Does 
Meeting Standards Affect Charitable Giving?  An Empirical Study of New York 
Metropolitan Charities.”   Dr. Chen’s paper was published in the professional 
academic research journal Nonprofit Management & Leadership, Vol. 19, No. 3, 
Spring 2009.  In his abstract for the paper, Professor Chen wrote:   
 

Meeting BBB standards is associated with higher levels of public support. 
Participating in assessment programs and striving to meet the standards are 
recommended for nonprofits attempting to improve funding through 
charitable contributions. Further study that extends the search for the 
mechanism that links meeting standards to improved donations is 
recommended. 

 
 The BBB is happy to provide a complete copy of Professor Greg Chen’s paper 
upon request.  At this time, we are evaluating opportunities to conduct further 
research about the relationship between BBB charity standards and charity success.  
 
Informational Meetings for Charities and Grantmakers 
 
Charity Outreach  

 
In September 2002, the updated BBB Wise Giving Alliance Standards for 

Charity Accountability were ratified at the national level and in November 2002 were 
ratified for the southern New York State area covered by the BBB’s New York 
Philanthropic Advisory Service (NYPAS).  NYPAS released the final version in March 
2003 to New York area charities.  The new Standards were introduced on a rolling 
basis with the last Standard implemented in March 2006.  To help charities to 
understand and meet these new Standards, outreach efforts to educate charities 
began in early 2003 and have continued through 2010 and beyond. 
 

In 2010, we were deeply grateful to have the support of American Express, 
BNY Mellon, EmblemHealth, and The New York Community Trust as generous co-
sponsors of our fourth Charity Effectiveness Symposium and follow-up programs for 
charities.  The following programs for nonprofits were conducted in 2010: 
 

2010 Programs 
 
2/23/10         Transforming Ourselves: Building Effective Leaders, Organizations, and 

Communities, the fourth BBB Charity Effectiveness Symposium, was 
presented.  It was generously co-sponsored by American Express, BNY 
Mellon, EmblemHealth, and The New York Community Trust.  There 
were 279 Symposium registrants, with 232 present on event day, 
including charity executives, philanthropic leaders, consultants, and 
other interested parties. 

 



      
 
 
 

 
 

 5/19/10 BBB Foundation presented Protecting Your Nonprofit’s Money in the 
Post-Madoff era, a workshop sponsored by Venable LLP about 
preventing embezzlement and the fiduciary responsibilities of nonprofit 
leaders.  The 39 attendees included nonprofit CEOs, CFOs, COOs, EDs, 
board members, and attorney presenters from Venable LLP. 

 
7/14/10         Evaluation Milestones: How We Choose and Assess Measurement 

Points That Add Up to Impact, a workshop for nonprofit leaders about 
impact assessment, was led by Dr. Kim Sabo Flores. The 23 attendees 
included nonprofit EDs, development officers, foundation executives, 
evaluation executives, a professor, and others.  

 
 

Charity Effectiveness Symposia and Website Resource 
 
Charity Symposium IV - February 23, 2010 
Transforming Ourselves: Building Effective Leaders, Organizations, 
and Communities 
Generously supported by American Express, BNY Mellon, EmblemHealth, and The New York 
Community Trust.  

 
 On February 23, 2010, the Metro New York BBB Foundation presented its 
fourth Charity Effectiveness Symposium.  Over 230 nonprofit and foundation leaders, 
as well as philanthropy advisers, consultants, and staff gathered at Baruch College 
for the event. 

         
L:  Keynote Speaker Victor De Luca of The Jessie Smith Noyes Foundation is shown with BBB President Claire 
Rosenzweig, at left, and Philanthropy New York President Ronna Brown, at right.     

R:  Charity Symposium attendees packed the plenary hall. 
 
 Victor De Luca delivered keynote remarks about “Leading the Transformation 
Process.” He drew on his experiences as President of The Jessie Smith Noyes 
Foundation plus his role as Mayor of Maplewood, New Jersey, to discuss the difficult 
choices that both nonprofit leaders and government leaders are compelled to make 
in these troubled economic times. 
 
 Iris Chen, President and CEO of the “I Have a Dream” Foundation, led the 
panel on “Developing Ourselves as Leaders for Tough Times” as moderator.  
Panelists were Richard R. Buery, Jr., President and CEO of The Children’s Aid 
Society; Scott E. Millstein, Executive Director of the Coro New York Leadership 



      
 
 
 

 
 

 Center; and Janice M. Nittoli, Associate Vice President and Managing Director of the 
Rockefeller Foundation.  They talked about their own diverse paths to leadership, 
and shared insights about meeting leadership challenges. 
 
 During the breakout portion of the Symposium, a panel discussion about 
“Leading the Arts Organization” was led in the plenary hall by Cheryl Green Rosario, 
Director of Philanthropy of American Express Foundation.  The panelists were Helene 
Blieberg, Principal, Helene Blieberg Associates LLC; Cheryl Ikemiya, Senior Program 
Officer for the Arts, Doris Duke Charitable Foundation; and Dr. Louise Mirrer, 
President & CEO, The New-York Historical Society.  They provided the latest thinking 
about how savvy arts organizations are surviving and thriving in the current difficult 
economic environment.  

 
Screenshot of video from Symposium 2010, available through the BBB Foundation’s “Learn About Charity Effectiveness” 
website resource at www.newyork.bbb.org/charityeffectiveness.  In this clip, Cheryl Green Rosario of the American 
Express Foundation is introducing the Leading the Arts Organization panel.  
  
 Additional concurrent workshops were offered at the end of the Symposium.  
Jeffrey S. Tenenbaum and Rory M. Cohen, Partners of Venable LLP, were joined by 
Doreen S. Martin, Associate of Venable LLP, at the Symposium presentation of 
“Protecting Your Nonprofit’s Money in the Post-Madoff Era.”  This special workshop 
for nonprofit leaders was generously sponsored by Venable LLP.  The workshop was 
repeated with the same speakers, plus William H. Devaney, Partner of Venable LLP, 
on May 19, 2010. 
 
 Dr. Kim Sabo Flores, an expert in participatory evaluation, led the popular 
workshop “Evaluation Milestones:  How We Choose and Assess Measurement Points 
That Add Up to Impact.”  Dr. Flores also graciously presented a second, longer and 
more interactive workshop, which took place in the BBB offices on July 14, 2010. 
 

2010 Symposium Attendee Evaluation Summary 

Out of 279 registrants, 232 participants were logged in as attendees at the 
Symposium, including speakers and staff; 207 were registrants.  Of these 
registrants, 72 individuals completed and returned evaluation surveys, about 35% of 
the paid registrants.  We are pleased to provide a brief summary of survey results, 
drawn from the tabulated data.  



      
 
 
 

 
 

 • About 89% of Symposium respondents said they would use 
information from the program in their work, in some way:  64 out of 72 
said they would use program information (88.9%) 

• A total of 57 out of 72 respondents or 79.2% (vs. 70.7% last year) said the 
program met their expectations in some way; 55 of 72 respondents or 76.4% 
said they learned what they expected to learn from the Symposium. 

  
 Attendees gave high marks to all of the program elements.  We noticed a 
number of positive comments, especially concerning the presenters’ diverse points of 
view, such as: “the variety of points of view was good - asking questions can be as 
important as hearing your answers to those questions”; “heard a range of ideas 
through keynote, panel and workshop”; and “the program addressed many of the 
challenges and opportunities we face from different and interesting perspectives.”   
 

Symposium Follow-up Programs 

 In 2010, we presented two additional programs with speakers that appeared 
at our February 23rd Symposium. 

 “Protecting Your Nonprofit’s Money” on May 19, 2010 featured presenters 
Jeffrey S. Tennenbaum, Rory M. Cohen, William H. Devaney, Partners, and Doreen 
S. Martin, Associate, of Venable LLP.  These attorneys have specialized expertise in 
not-for-profit law, as well as knowledge of white collar crime prevention and 
detection techniques.  Tishman Speyer generously hosted the event. 
 

 
 
Attorneys from Venable LLP present “Protecting Your Nonprofit’s Money in the Post-Madoff Era” at Tishman Speyer.  
Rory M. Cohen is discussing due diligence tips for nonprofit investment fiduciaries. 
 

 We presented “Evaluation Milestones” on July 14, 2010 in the BBB Conference 
Room.  This special workshop was an expanded and more interactive version of the 
popular workshop presented by Dr. Kim Sabo Flores that was first given at our 
Symposium on February 23, 2010.   

Follow-Up Programs Attendee Evaluation Summary 
  
 For “Protecting You Nonprofit’s Money” we logged in 30 attendees out of 52 
registrants on the event day.  Out of the 30 attendees, 18 returned completed 
workshop evaluation forms (60%).  For “Evaluation Milestones” there were 30 



      
 
 
 

 
 

 confirmed registrants, with 23 attendees checked in on the event day.  Out of 23 
attendees, a high number – 19 – provided evaluations (83%).  

• Virtually all of the “Protecting Your Nonprofit’s Money” attendees 
who provided evaluations indicated that they would use learning from 
the program in their work:  16 of the 18 specifically said “yes”, they would 
use the information (88.9%)  

• Examples of knowledge the attendees felt they would use included:  
“researching investment vehicles”; “I will implement a comprehensive 
compliance program”; “compliance documentation”; “update investment 
policy”; “adopt simple risk management controls (background check, 
mandatory vacations)”; and “examine fiscal procedures manual to 
examine/update internal controls.”  

• 15 out of 19 of “Evaluation Milestones” respondents who said they 
learned something from the workshop that they would use at work 
(78.9%).  Nearly all attendees indicated that the program met their 
expectations in some way: 14 out of 19 (73.7%). 

• The attendees said they learned some rather specific things, especially citing 
the storyboarding technique, for example:  “difference btw. indicators & 
outcomes”; “collaboration, storyboard, creating program officer buy-in”; “info 
about qualitative evaluation”; “storyboard/logic model - building 
collaboration”; and “tips were very helpful.” 

  
 As with the Symposium, the audience of both programs included nonprofit 
and foundation executives, board members and staff executives, as well as 
consultants and persons interested in entering the nonprofit world as professionals.  
 
BBB Charity Effectiveness Website:  Films, Whitepapers 
 

www.newyork.bbb.org/charityeffectiveness 

A WEBSITE RESOURCE ABOUT NONPROFIT EVALUATION 

 
L to R:  Iris Chen, President & CEO, “I Have a Dream” Foundation, moderator;  Richard 
R. Buery, Jr., President & CEO, The Children’s Aid Society; Scott E. Millstein, Executive 
Director, Coro New York Leadership  Center; and Janice M. Nittoli, Associate Vice 
President, Managing Director, Rockefeller Foundation. 

BBB Foundation  
Charity 
Effectiveness  
Website Resource 

The BBB’s 2010 Charity 
Effectiveness Symposium 
was filmed and is 
viewable online.   

Films of prior Symposia 
and whitepapers are also 
available through this 
online charity 
effectiveness resource.   

Left, a screenshot of a 
video from 2010, 
showing “Developing 
Ourselves as Leaders for 
Tough Times” panelists 
at the February 2010 
Symposium. 

  



      
 
 
 

 
 

  In order to increase the impact of the BBB’s 2010 Charity Effectiveness 
Symposium, it was digitally filmed, and the program content has also been 
summarized in a whitepaper.   
 
 The Metro New York BBB Foundation’s website segment about charity 
effectiveness was revised and a unique URL was created for it so it would be easy to 
find:  www.newyork.bbb.org/charityeffectiveness.  This online resource also 
houses online films of prior Charity Effectiveness Symposia along with their matching 
whitepaper summaries.  The mini-site also contains basic information about BBB 
Standards in the area of charity effectiveness, and some helpful resources.  Over 
time we plan to add material and enhance this online resource about charity 
effectiveness. 
 

BBB Accredited Charity Seal  
 
The BBB Accredited Charity Seal symbolizes integrity in charities.  Only 

charities that have met all 20 BBB Wise Giving Standards for Charity Accountability 
are eligible to join the Seal program.  The BBB Seal for charities provides a quick-
check, easy-to-understand communications tool for the benefit of both charities and 
donors.  It captures complex numbers, facts, and policies in a simple Seal, showing 
that a charity has met all 20 of the BBB’s Standards for Charity Accountability.   

 
As of December 2010, the NYPAS Accredited Charity Seal program had grown 

strongly to include 220 participating charities, up from 171 in October 2009 and 160 
in October 2008 (and up from 66 Seal holders after the program’s first 18 months, in 
December 2005).   

Seal participants may display the Seal in transient advertising and 
solicitations such as newspaper ads, posters, direct mail appeals, and in annual 
reports and on letterhead stationery. Seal participants may also install the Seal 
anywhere on the local charity’s primary website, on any website where the local 
charity advertises, and in emails provided the Seal clicks to a participation 
confirmation page.  
 

 
 
BBB Accredited Charity Seal participation is voluntary for eligible charities.  To 

help cover the cost of the necessary charity reviews that underpin the Seal program, 
and to ensure that the BBB can provide this public service in the future on a more 
self-sustaining basis, charities that wish to display the BBB Seal are asked to pay a 
fee pegged to charity size.  The New York BBB Seal fee ranges from $50 to $1,000 
annually for most organizations we cover, depending upon their operating budgets, 
with a maximum of $5,000 for a very large organization with public contributions of 
over $60 million.  Participation in the Seal Program also requires that the charity sign 



      
 
 
 

 
 

 a formal license agreement that specifies exactly how the BBB Charity Seal can be 
used.  

 
In 2001, Princeton Survey Research Associates conducted a study on behalf 

of the BBB to assess consumer information needs regarding charities.  Study results 
showed that the Better Business Bureau is perceived as “a more authoritative source 
of information about charities than other outside sources.”   

• 70% of adults say it is difficult to know whether a charity asking for 
their support is legitimate.   

• 84% of surveyed adults said that it would be at least somewhat helpful 
– and four in 10 (43%) said it would be very helpful – if an 
independent organization evaluated charities and awarded a seal to 
those meeting certain ethical and accountability standards.   

With this evidence of a BBB charity seal’s value, the BBB’s Wise Giving Alliance 
piloted and launched a Seal program at the national level in 2003.  The Metro New 
York BBB Foundation’s Accredited Charity Seal Program for local charities was 
developed in 2003 and 2004, and successfully launched for New York in June 2004. 
 
New Donor’s Guide to BBB Charity Seal Holders 
Available via www.newyork.bbb.org or go to http://nycharityguide.org  
 

 
 

 In time for the 2010 holiday giving season, NYPAS launched a new web 
resource featuring one-stop access all of the BBB Charity Seal Holders in the Metro 
New York area.  The Donor’s Guide To Charity Seal Holders is a convenient tool for 
people who want information on Seal-holding local charities that meet the BBB’s 20 
rigorous accountability standards.  Visitors will find links to each charity’s full BBB 
review, details about the organization’s mission, contact information, and links to the 
charity’s own website.  From October 2010 through April 12, 2011, the mini-site has 
drawn 2,051 visits so far, with average time on the site of 2:38 minutes/seconds. 
 
BBB’s Online Charity Report Resources 
Sites:  www.newyork.bbb.org & www.bbb.org & www.give.org  

 
 Donors and the general public can find all BBB charity reports by name and 
location through no-cost searches at either local or national BBB websites.  There are 
currently over 870 Metro New York area BBB charity reports and about 1,200 
national BBB charity reports available through BBB websites, as well as many 
thousands of local charity reports from BBBs in other states.  In addition, BBB 
websites contain a wealth of educational information for charities about meeting high 
standards, and tips for the public about wise giving practices. 



      
 
 
 

 
 

 NYPAS Charity Evaluation Software Update 
Generously supported by IBM  
 
 In 2009 and 2010, IBM provided generous grant and in-kind programming 
assistance, to support updating of the BBB’s charity evaluation software program.  
Project goals are to harmonize and improve national and local versions of the BBB 
charity review software program; facilitate online input of data by local charities; and 
thereby enhance user productivity.  This project remains active in 2011.   
 
Internet-Based Efforts to Promote and Track Donor Use of BBB 
Charity Review Information 
 
 We have tracked 34,225 overall page views for charity pages in the top 6,000 
pages on our website at www.newyork.bbb.org during 2010, with 20,374 unique 
page views; this indicates that many viewers are likely to be repeat users of charity 
information pages on the site.  Through a generous in-kind grant, the Metro New 
York BBB Foundation has been able to create Internet search ads that guide the 
public to its website charity reports and information about charity accountability.  
Between March 17, 2004 and April 12, 2010, internet ads about general NYPAS 
charity information services drew a total of 48,206 clickthroughs to the 
www.newyork.bbb.org website, with a total of 2,935,429 “impressions” or exposures 
of the ads in searches, yielding an overall effectiveness rate of 1.64%.  In the prior 
year (1/1/10 – 12/31/10), the online PSAs drew 4,381 clickthroughs to Metro New 
York BBB charity information, versus 530,368 search impressions, an effective rate 
of 0.83% for 2010.  Possible reasons for the lower 2010 clickthrough rate may 
include fewer donor charity information searches during difficult economic times, as 
well as recent changes in search word algorithms that have reportedly affected 
search results.  We are considering additional awareness strategies as a result.   
 
Overview of BBB Foundation Charity  
Accountability Program (NYPAS) 

 

Average Percent of Total Spent by Reviewed Charities, 2010 

Fundraising 
8%

Administration
13%

Programs 
79% 


